Systems Thinking
Reference Guide

Multi-Causal Theory “Swiss Cheese ”
diagram (Reason, 1991)

Production
Lack of Pressures A.ttentlo_n
Procedures Zero fault Distractions
o Mixed lolerance Deferred
. Punitive  pessages|  sporadic [Maintenance
Trlggers DOlICIES Training _Clumsy

|_|Technology

O o O :

|

. o ©

_— K % ) ® ‘.o
DEFENSES . *

0100% 0 o™

o\

\ @ o Ad
) W X e verse
e et@ SN

(O

WY
\(\G\‘\‘Oo“‘ N Event
<
Adapted from John Gosbee , MD, MS
VA National Center for Patient Safety
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